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Incident Report – January 22, 2021 
 

Incident Description.  The Ladies Restroom in the Recreational Area was vandalized on the 
night of 22 January 2021.  The incident was discovered by a resident and reported to a HOA 
Board member on 23 January.  It appears that a homeless person entered the Recreational 
Area and was able to access the Ladies Restroom.  There was no sign of forcible entry on the 
door.  This individual moved one of the chaise lounges into the restroom and used the shower, 
toilet and sink facilities and most likely slept there overnight.  The Ladies Room was left in a 
disheveled condition. 

Actions Taken.  The following actions were taken after the incident was discovered: 

1. The event was reported to the Orange County Sheriff’s Department (OCSD) on 23 January 
and a report was created by the OCSD. 

2. The chaise lounge was removed from the Ladies Restroom and debris and clothing items 
left by the intruder were cleaned up. 

3. A handyman was engaged to unclog the toilet in the Ladies Restroom, which was 
vandalized by the intruder. 

4. The Ladies Restroom was cleaned by Siena’s janitorial services. 
5. Data from the video cameras in the Recreational Area were reviewed and one image was 

found of the intruder. Unfortunately, the image was of insufficient clarity to make a positive 
identification. 

Incident Analysis.   

This incident was discussed with Siena’s physical security contractor who said that the intruder 
most likely used a plastic card to gain access to the Ladies Restroom.  The card was inserted 
along the small space between the door and the jam to disable the lock.  There was no record 
of this entry in the Access Control System data log since it bypassed the key fob locking 
mechanism.  The last entry into the Ladies Restroom was recorded in the Access Control 
System data log on 19 January showing personnel from the Personal Touch Cleaning Service.  
There were no other accesses recorded on the Access Control System data log from that time 
to when the incident was reported.  After the incident, the system was tested and determined to 
be fully operational.    

There have been reports of homeless settlements in the Salt Creek Canyon area.  It is possible 
that one of these individuals was scouting the area for restroom facilities and entered Siena’s 
Recreational Area in that quest. 
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Enhanced Security Plan.    

1. The physical security of both restrooms was enhanced by the installation of metal plates 
covering the area around the locks.  This approach will deny access to the restrooms by 
intruders attempting to use plastic cards or other devices to disable the locks. 

2. Periodic checks of all doors in the Community will be made to ensure that they are fully 
operational.  Video from cameras in the Recreational Area will also be monitored to ensure 
there are no violations of our operating rules. 

Neighborhood Awareness.  

1. The Board recommends that homeowners heighten their awareness of any questionable 
individuals seen in the Community. 

2. Homeowners/residents should report all questionable individuals to the OCSD Non-
Emergency line if there is any evidence of suspicious behavior. Call 949-770-6011, listen to 
the prompts and push 9 for Sheriff’s dispatch. 
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